Hello Everybody
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I hope you are all well.
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I also hope you all had the opportunity to watch the i-Café short video
about Christmas, we all had so much fun. Thank you, Kambara Sensei
for your insights into Christmas in Slovakia and it is always nice to see
Hirokawa Sensei at the i-Café events.
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Last but not least, Nakao Sensei has also put up some fabulous videos
on the virtual i-Design website. I still don't know how he can make his
power points look so professional and easy to make. Well, I guess this a
good example of how wonderful diversity is. Nakao Sensei produces
these very logical, easy to understand videos about a subject I know
nothing about. But I am learning a lot just by watching his videos and in
comparison, I produce my pink haired bitmoji PowerPoint slides.
Diversity really is beautiful.
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In addition to this Yukimaru Sensei and I have added a video to the
virual i-Design website which is an interview with a wonderful friend
and colleague of mine called Avril Hayes Matsui who talks about what it
is like being a black woman in Japan.

SHUSMAT. SARE LRI BDORBSLWVRATHYMEFEATLHS7
F)IL-ANAZXIMHFENDA>IE2—ET A% i-Design DH A MMIiBMLFELL,

This interview was funded by a research fund called the 2 &H B %
& which Yukimaru Sensei and I affectionately call ‘The President's
Funding." The interview is divided into three parts. The script is only in
English this time so if you want to challenge your English skills please
do take a look at the English script as well as listen o what Avril has to
say.
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Well, today is the third and final video in the series of three videos I
am making about harassment and a bilingual script will accompany this
video. Today's video is about a type of harassment called mobbing. In
all of the years I have studied harassment, mobbing is the type of
harassment I find the most difficult and most upsetting to talk about.
I am not sure why this is.
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Perhaps because I think mobbing could be prevented if workplaces had
a good human resource department that pushed for and promoted
effective harassment awareness policies. Rather than sweeping these
policies under the carpet and pretending that harassment doesn't
happen.
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Many European countries now recognize mobbing in the workplace as a
health and safety issue and have measures in place to protect people
from mobbing and create safe working environments for everybody.
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Mobbing amongst human beings was first coined by a man called Heinz
Leymann, a Swedish physician, in the late 1980s and early 1990s.
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Heinz Leymann began studying a group of people who were considered
'difficult' people in the workplace. What Leymann discovered was that
these people had not always been 'difficult.' In fact, they were victims
of mobbing, and once the victims of mobbing were branded as difficult
companies made the situation worse by creating further reasons for
the victim to be expelled from the workplace. The ultimate goal of a
mobbing scenario is to expel the victim from the workplace.
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So, what exactly is mobbing and how does it happen?

Heinz Leymann describes mobbing as psychological terror in the
workplace, he says mobbing means hostile and unethical communication
which is directed in a systematic way by one or a humber of persons.
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Basically, mobbing is workplace bullying which starts with one person
bullying another person and then gradually builds into group bullying.
Management then becomes involved and support the bullying behaviour.
This leaves the victim of a mobbing scenario vulnerable to attack from
more than one person and in worse case scenarios the victim has no
idea who will attack or when or where the next attack will come from.
And because management support the bully or bullying behaviour the
victim has no one to turn fo for support and in many cases, they feel
they have no option but to leave the workplace.
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Recent research has shown that victims of mobbing become targets
because of professional jealousy. The victim is usually highly competent



and may be considered more skilled, attractive, and productive than
other workers.
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Heinz Leymann, identified forty-five mobbing behaviours and grouped
them into five categories. I don't have time to explain all of the forty-
five behaviours today, but I can recommend a very good book for you
to read about mobbing which T will refence at the end of this bilingual
PDF file.
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What I can explain today are the five phases Heinz Leymann uses to
describe mobbing as a process.
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The first phase is conflict.

Conflict does not always result in mobbing, but it can begin the mobbing
process. It doesn't matter what the conflict is about, it can be about
something very trivial. The most important thing fo remember is that
conflict can lead to mobbing.
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The second phase is characterized by aggressive acts, and
psychological assaults which start the mobbing cycle.
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The third phase is when management become involved and misjudge the
situation. So instead of seeing what is really happening, they
participate in the mobbing by supporting the aggressor and aggressive
behaviour rather than supporting the victim. This further isolates the
victim in the workplace.
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The fourth phase of a mobbing is the critical phrase. The victim of
mobbing is branded as mentally ill or ‘difficult.” This misjudgement of
the situation can lead to expulsion or forced resignation from the
workplace.
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Noa Davenport and her colleagues have divided mobbing into three
degrees of seriousness, during the first degree the victim of mobbing
manages to escape and can return to the workplace or another
workplace fully recovered.
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The second degree the victim cannot resist or escape and suffers
temporary, or prolonged mental or physical illness making it difficult
for them to return to workplace.
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Mobbing in the third degree means that the victim is unable to return

to the workplace.
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Some reasons why workplaces are not aware of mobbing are;
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Because of highly hierarchical structures.
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Poor communication channels. So, for example in a highly hierarchical
structure people at the bottom of the hierarchy may not be able to
reach people at the top of the hierarchy. This may be because people in
the middle of the hierarchy try to stop the victim from reaching
people at the top of the hierarchy.

J32=4—2a>ORADBV. XD FlIAILEEICEBINEEND
TR BEEBO—FTICVWBAILBEEN—FLICWBAILIIEN WO BILNG
AT ETIILF—DEAPICVWEALE  EZILF—DIRELRICWVS
ALBIEEZEDFHIRBLILEH T TS0 60 B LNELEA,

Pervasive scapegoat mentality. So, this means it is common for people

to blame others in the workplace for wrongdoing rather than accept

blame themselves.
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No or ineffective diversity education. This means that if a person is
different, for example someone with a disability, the people involved in
the mobbing may have the same prejudice towards the victim as the



aggressor does, and therefore they may willingly contribute to the
mobbing.
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Let's take a look at this next slide.

As you can see this slide is blank, I deliberately left it blank to
emphasize one of the worst effects of harassment and that is silence.
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Victims of any form of harassment are silenced. They are either too
afraid to speak out or if they do speak out, they are often victim
shamed into silence. The silence is deafening, the victim feels isolated,
traumatized, and alone.
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But I am proud to say victims of harassment are not alone. Women
from all over the world participated in the #Me Too movement to
speak out against harassment and sexual violence and more men now
are joining these movements, raising their voices in support of these
victims.
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In Japan we now have the flower demonstrations in which groups of
people come together to protest sexual violence against women.
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Both of these movements are a huge step forward towards recognizing
the trauma victims of harassment and sexual violence experience and it
is also a step forward tfowards stopping the victim shaming, victims of
harassment or sexual abuse experience.
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So now you are all wondering what song could T possible suggest for
today's theme?
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Well choice for me was very obvious, The Sound of Silence, but not the
original version by Simon and Garfunkel the version I recommend today
is by a group called Disturbed.

EIZ. S EINDRRIZIEEICBAB TL, 'The Sound of Silence; T3 Fa9%5
BEEDTE/NN—Ta I AT —T7oINIESBA )N —=Tay
Tl3%: <. Disturbed ¥ W\ 7 IL—T12L 53D TT,

The reason I chose this cover version rather than the original version
is because it is probably the best cover version of a song I have ever
heard.
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There is one verse in this song I would like you to think about as you
listen to this song and that is:



COMERILNLEZTUILVIEYHYIT,

'‘Fools, said I, You do not know
Silence like a cancer grows
Hear my words that I might teach you
Take my arms that I might reach you
But my words like silent raindrops fell
And echoed in the wells of silence'
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I think if you change one word in this song it will show the devastating
consequences harassment has on its victims:
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'Fools’, T said, 'You do not know',
Harassment like a cancer grows
Hear my words that I might teach you
Take my arms that I might reach you
But my words like silent raindrops fell
And echoed in the wells of silence’
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Thank you for listening.
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Link to the official video of 'The Sound of Silence’ by Disturbed
https://www.youtube.com/watch?v=u9Dg-g7t214

Hello darkness, my old friend

I've come to talk with you again

Because a vision softly creeping

Left its seeds while I was sleeping

And the vision that was planted in my brain
Still remains within the sound of silence

In restless dreams I walked alone

Narrow streets of cobblestone

‘Neath the halo of a street lamp

I turned my collar to the cold and damp

When my eyes were stabbed by the flash of a neon light
That split the night and touched the sound of silence

And in the naked light I saw

Ten thousand people, maybe more

People talking without speaking

People hearing without listening

People writing songs that voices never shared
And no one dared disturb the sound of silence



Fools, said I, "You do not know
Silence like a cancer grows

Hear my words that I might teach you
Take my arms that I might reach you"
But my words like silent raindrops fell
And echoed in the wells of silence

And the people bowed and prayed

To the neon God they made

And the sign flashed out its warning

In the words that it was forming

And the sign said "The words of the prophets are written on the
subway walls and tenement halls" and whispered in the sound of silence
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